ORDINANCE NO. 2,75 -]

A RESOLUTION ADOPTING A CITY OF WOODLOCH INVESTMENT POLICY

WHEREAS, Chapter 2256 of the Government Code, commonly known as the “Public Funds
Investment Act,” requires the city to adopt an investment policy by rule, order, ordinance, or

resolution: and

WHEREAS, the Public Funds Investment Act requires the treasurer: the chief financial officer,
if not the treasurer; and the investment officer of the city to attend investment training; and

WHEREAS, the Mayor shall serve as the treasurer; the chief financial officer, if not the
treasurer; and the investment officer of the City of Woodloch; and

WHEREAS, the City of Woodloch approves of the investment training course sponsored by the
‘Texas Municipal League; and

WHEREAS, the Mayor has attended an investment training course sponsored by the Texas
Municipal League as required by the Public Funds Investment Act: and

WHEREAS, the attached investment policy and incorporated strategy comply with the Public
Funds Investment Act, as amended, and authorize the investment of city funds in safe and

prudent investments.
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Woodioch:

That the City of Woodloch has complied with the requirements of the Public Funds
Investment Act, and the Investment Policy, as amended, attached hereto as “Exhibit A,” is
hereby adopted as the investment policy of the city effective January 14, 2003,

PASSED, ADOPTED AND APPROVED by the City Council of the City of Woodloch, Texas,
this __/ek7/  day of Zr” |, 2003

by Do P
Oran Chi?yiﬁfﬁ%y%
ATTEST: d

é&:ﬁx ﬂ ,) 7&»2«”1_,&45;_

Ellen A. Norman, Town Secretary

APPROVED AS TO FORM:




CITY OF WOODLOCH INVESTMENT POLICY

INTRODUCTION

The purpose of this document is to set forth specific investment policy and
strategy guidelines for the City of Woodloch in order to achieve the goals of safety,
liquidity, yield, and public trust for all investment activity. The City Council of the City
of Woodloch shall review and adopt, by resolution, its investment strategies and policy
annually. The resolution shall include a record of changes made to either the investment
policy or strategy. This policy serves to satisfy the statutory requirement (specifically the
Public Funds Investment Act, Article 342a-2 V.T.C.S.) (the “Act™) to define, adopt and
review a formal investment strategy and policy.

INVESTMENT STRATEGY

The City of Woodloch wilt utilize four specific investment strategy
considerations, designed to address the unique characteristics of the fund groups

represented.

A Investment strategies for operating funds and commingled funds containing
operating funds have as their primary objective to assure that anticipated cash
flows are matched with adequate investment liquidity. The secondary objective is
to experience minimal volatility during economic cycles. This may be
accomplished by purchasing high quality, short- to medium-term securities that
will complement each other in a laddered or barbell maturity structure,

B. Investment strategies for debt service funds shall have as the primary objective
the assuranee of investment liquidity adequate to cover the debt service obligation
on the required payment date. Securities purchased shall not have a stated final
maturity date that exceeds the debt service payment date.

C. Investment strategies for debt service reserve funds shall have as the primary
objective the ability to generate a dependable revenue stream to the appropriate
debt service fund from securities with a low degree of volatility. Securities
should be of high quality and, except as may be required by the bond ordinance
specitic to an individual issue, of short to intermediate-term maturities.

D. Investment strategies for special projects or special purpose funds will have as
their primary objective to assure that anticipated cash flows are matched with
adequate investment liquidity. These funds should include at least 20% highly
liquid securities to allow for flexibility and unanticipated project outlays. The
stated final maturity dates of securities held should not exceed the estimated

project completion date.
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" This investment Policy appjies to all financigy assets of the City of Woodloch,
These fiings are accounted for i the Annua] Audit ang include:

General Fupg
Special Revenue F unds
Debt Service Funds
Capital Projects Funds
Proprietary Funds

e All Other Funds

00080

1 OBJECTIVES
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Public Trust

All participants in the City’s investment process shall seek to act responsibly as
custodians of the public trust. The Investment official shall avoid any transaction, which
might impair public confidence in the City’s ability to Sovern effectively.

III. RESPONSIBILITY AND CONTROI,

Investment Committee
L LSmMEnt Commitiee

An Investment Committee, consisting of the Mayor Protem, City Secretary, and
one Council Member shall meet quarterly to determine Operational strategies and to
monitor results. The Investment Committee shall include in its deliberation such topics
as: performance Tepotts, economic outlook, diversification, maturity structure, potential

risk to the City’s funds, and the target rate of return on the City’s investments, The
Investment Commi Il report their findings tq the City Cauncil.

i)elegation of Authority and Training

Authority to manage the City’s investment program is derived from a resolution
of the City Counc;], The Mayor is designated as investment officer of the City and is
responsible for investment decisions and activities, The Mayor shall establish Written

Internal Contirols
~=:trnal ¢ ontrols

The Mayor is responsible for establishing and maintaining an internal control
structure designed to ensure that the assets of the City are protected from loss, theft or
misuse. The internal controf structure shali be designed to provide reasonable assurance
that these objectives are met. The concept of reasonable assurance recognizes that (1) the
cost of a control should pot exceed the benefits likely to be derived; and (2) the valuation
of costs and benefits requires estimates and judgments by the Mayor.



A, Control of collusion.

Separation of transaction authority from accounting and record keeping.

B
C Custodial safekeeping.

D. Clear delegation of authority to subordinate staff members,
E

Written confirmation for telephone (voice) transactions for investments and wire
transfers,

F. Development of 5 wire transfer agreement with the depository bank or third party
custodian,

Prudence

The standard of prudence to be applied by the Mayor shall be the
investor” rule, which states: “Investments shall be made with judgment apd care,
under circumstanceg then prevailing, which persons of prudence, discretion and
intelligence exercise in the Management of their own affairs, not for speculation,
but for investment, considering the probable safety of their capital as well ag the
probable income to be derived.” Ip determining whether an investment officer
has exercised prudence with Tespect to an investment decision, the determination
shall be made taking into consideration:

A The investment of all funds, or funds under the City’s control, over which the
Mayor had Tesponsibility rather thap a consideration as to the prudence of 3 single
Investment.

B. Whether the investment decision Was consistent with the written investment

policy of the City.

The Mayor acting in accordance with written procedures and exercising due
diligence, shall not be held personally responsibie for g specific security’s crediy
risk or market price changes, provided that thege deviations are reported
immediately and that appropriate action is taken to control adverse developments.

IV. REPORTING



Annual Report

Al Obligations of the United States of America, its agencies and

B Direct obligations of the State of Texas and agencies thereof
C Other obligationg the principal of and Interest on which are
unconditionally guaranteed by the State of Texas or United States of
erica
D Certificates of Deposit of state and national banks domiciled ip Texas
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IT. Not Authorized
X0 Authorized

foHowing investment Securities,

Investment Poels
—=tment Poels

A thorough investigation of the pool is required prior to investing, and on g
continual bagjs. All investmen; pools muyst supply the following information i order to
be eligible to receive finds:

the types of investments ip which money is allowed to pe nvested

—_—

—_—

the maximum average doﬂar—weighted maturity allowed, baged on thestated
maturity date of the pool

the maximum sated maturity dage any investment Security within the portiolio hag

—_—_
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the objectives of the pool

the size of the pool

whether the intent of the pool is 1o maintain a net asget value of one dollar and the
risk of market price fluctuation

whether the only source of Payment is the assets of the pool at market value or
whether there is g Secondary source of payment, such as insurance OT guarantees,

and a description of the secondary source of payment.

the performance history of the pool, including yieid, average doliar—weighted
maturities, and €xXpense ratiog

a description of Interest calculations ang how interest is distributed, angd how
gains and losses are treated

VII. SAFEKEEPING ANDF CUSTODY

In

surance or Colatera]

ollatera] Defined

C
_—'—-—_—ﬁ—.“_-_



C. Obligations, the principal and interest o which, are unconditionally Suaranteed of
insured by the State of Texas,

Subject to Audit

All collatera] shall be subject to inspection and audit by the Mayor or the City’s
independent auditors,

VIL IN VESTMENT POLICY ADOPTION



